EVERGREEN STEEL CORPORATION
2020 Performance Evaluation of Board of Directors

Pursuant to the Company’s “Rules of Performance Evaluation of
Board of Directors”, the Board of Directors shall conduct an internal
board performance evaluation at least once a year, and the
performance evaluation shall contain self-evaluation of the
performance of Board, Board members and functional committees.
These Results shall be evaluated as the rank of “Excellent”, “Good”,

and “Improvement Needed”.

2020 Performance Evaluation of Board of Directors was conducted by
the way of filling out questionnaire, and the evaluation results and
Improvement suggestions were reported to the Board of Directors on
March 10, 2021, the content is as follows:

1. Self-evaluation of performance of the Board
(1) Evaluation Indexes:

Participation in the Operation of the Company, Improvement of
Quality of the Board of Directors’ Decision Making,
Composition and Structure of the Board of Directors, Election
and Continuing Education of Directors, and Internal Control, a
total of five(5) Evaluation Indexes and thirty-nine(39) items.

(2) Results: Good.
2. Self-evaluation of performance of Board Members
(1) Evaluation Indexes:

Alignment of Goals and Missions of the Company, Awareness
of the Duties of a Director, Participation in the Operation of the
Company, Management of Internal Relationship and
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Communication, Director’s Professionalism and Continuing
Education, and Internal Control, a total of six(6) Evaluation
Indexes and twenty-one(21) items.

(2)Results: Good.
3. Self-evaluation of performance of the Functional Committees
(1) Evaluation Indexes:

Participation in the Operation of the Company, Awareness of
the Duties of the Functional Committees, Improvement of
Quality of Decisions Made by the Functional Committees,
Composition of the Functional Committees and Election of its
Members, and Internal Control, a total of five(5) Evaluation
Indexes and twenty(20) items.

(2) Results: Good.



